
 

Memorandum 
 
To: Accredited Programs and Visitors 

 

From:  Mike Blazey 

 Chair, Council on Accreditation for Recreation, Park Resources and Leisure Services 

 

Re:  Fall COAPRT Memo 2012 

 

Date:  November 15, 2012 

 

Greetings Colleagues. 

 

The Council on Accreditation for Parks, Recreation, Tourism, and Related Professions 

held its fall meeting and hearings at the 2012 NRPA Congress in Anaheim, CA on 

October 14 through 16, 2012.  I am pleased to provide you with information on the status 

of Council, accredited programs, the new learning outcomes-based standards to be 

adopted in 2013, and other information of interest to accredited programs and visitors. 

 

Council Status  

Specialty Affiliation Committees 

Clarification of Program Accreditation 

New Evaluation Rubric for the 7.00 Series 

Reporting Template for the 7.00 Series 

Early Submission of Assessment Plans 

Annual Report Form Revision 

Handbook Revisions 

1. Associate Evaluators roles and responsibilities 

2. Preparation and Submission of the Self-study 

3. Visitor Commitments 

4. Visitor response to Council chair, lead/second reviewer questions 

5. Visitor travel arrangements 

6. Visitation team’s initial meetings with administrators 

7. Professional attire/demeanor 

8. Visitation report spelling/grammar/formatting 

9. Consequences of visitor violations of policies and procedures 

Additional Changes to the Standards and Handbook 

Other News 

 

 

 

 



Council Status 

 

Since our last communication, Council appointed Ruthie Kucharewski, University of 

Toledo, and Julie Lammel, Lock Haven State University, as educator representatives, 

replacing Gary Ellis and Deb Jordan, both having completed two terms on Council.  Janet 

Snook replaced Chris Nunes as a professional representative. Council thanks Gary, Deb, 

and Chris for the significant contributions they have made during this period of transition 

to outcome-based standards.  Council currently seeks a professional representative to 

complete the term of Mike Peterson, City of Cottonwood, UT. 

  

Council Officers for 2012-2013 are Michael Blazey, Chair, Candace Goode-Vick, Vice-

Chair, and Maridith Janssen, Vice-Chair. 

 

There are 81 accredited programs and one preliminary applicant, down from the 

historical high of 112 accredited programs reflecting the dissolution of some programs 

and current financial exigency.  During the coming year, Council will initiate outreach 

efforts to encourage formerly accredited programs, as well as those never having sought 

accreditation, to consider the benefits of seeking accreditation under the new outcomes-

based standards.  

 

The 2013 standards have been now been pilot tested by programs at five colleges or 

universities, following the beta test conducted with Texas A&M University.  All five 

programs have completed the process, along with several other programs opting to seek 

accreditation under the new standards. 

 

Pilot Programs: 

 

1. State University of New York, Cortland  

2. Ithaca College  

3. University of Illinois  

4. Arkansas Tech University  

5. California State University, Chico  

 

Programs opting for a review under the 2013 standards: 

 

1. Appalachian State University 

2. Bowling Green State University 

3. California Poly Technic at San Luis Obispo 

4. Central Michigan University 

5. East Carolina University 

6. Kent State University 

7. Longwood University 

8. Slippery Rock University 

9. State University of New York, Brockport 

 



Council members continued to serve as visitors during the past year in order to gain 

familiarity with implementation of the new standards, establish visitation procedures, and 

develop visitor training.  As the number of experienced Council members increased, 

senior visitors were invited to participate in the visitations with qualified Council 

members serving as lead visitors.  Pilot programs also agreed to assign a faculty member 

who has been trained as a visitor under the 2013 standards for service as a “shadow” 

visitor, thereby further adding to the pool of visitors familiar with the new standards.   

 

With just two programs scheduled for visitations in 2012-13, Council members will 

continue to serve as lead visitors.  With a substantial number of visitations scheduled for 

2013-14, Council will conduct a comprehensive visitor training at the 2013 Congress.  

Individuals interested in serving as visitors will be required to participate in this 

training, including those who attended training sessions within the past five years.  

Representatives from programs scheduled for visitations in the 2014-15 and 2015-16 

academic years should attend in compliance with Standard 1.06. 

 

Council implemented a split-Council hearing schedule in fall 2011 and further refined the 

approach during the recently concluded hearings.  Two sub-Councils, consisting of five 

Council members each convened for the purpose of conducting concurrent hearings.  By-

laws require that reaccreditation decisions must be made by the full Council, so Council 

reconvened later in the day to hear reports and recommendations from the sub-Councils.  

Following deliberations, the full Council rendered decisions, with Programs learning the 

status of their accreditation at the conclusion of the deliberations.  \ 
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Specialty Affiliation Committees 

 

As many are aware, Council has begun to partner with other professional organizations in 

parks, recreation, tourism, and related professions to develop Specialty Accreditation 

Committees (SAC) and draft profession-specific learning outcome standards. These 

specialty standards replace the option standards.  A specialization in recreation and park 

administration is available through our partnership with the American Academy for Park 

and Recreation Administration. Council has reinitiated a dialogue with the Society of 

Outdoor Recreation Professionals (formally the National Association of Recreation 

Resource Planners), on a second Specialty Accreditation. We hope to have that program 

available by 2014.  

 

Development of specialty standards in Therapeutic Recreation was undertaken by a group 

of former NTRS members.  Their approach has been to draft standards that are fully 

compliant with COAPRT 7.00 series.  This approach is consistent with Council’s desire 

to work with any related profession seeking accreditation.  To be clear, Council does not 

endorse the standards for any specialty, rather our role is to accredit programs meeting all 

standards including the 7.00 series as addressed by the program.  The former NTRS 

members have developed a strategy for this approach and their materials have been 

posted on our website.   



 

Additional significant changes to the 2013 Standards, self-study review, visitation, and 

hearing processes also were adopted at the fall 2012 meeting.   

 

 Council adopted the following clarification of Program accreditation. 

 

Council’s scope, on file with Council on Higher Education Accreditation (CHEA) 

is as follows:   

 

The Council on Accreditation of Parks, Recreation, Tourism, and Related 

Professions (COAPRT) accredits baccalaureate programs in parks recreation, 

tourism, sport management, event management, therapeutic recreation, and 

leisure studies within the United States, its territories, Canada, and Mexico. 

 

In that Council accredits the programs indicated, along with others that may be 

identified as related professions, certificates of accreditation will state “The 

Program in (fill in the blank) is accredited by the Council on Accreditation of 

Parks, Recreation, Tourism, and Related Professions.” 

 

Programs have the responsibility of demonstrating, via various evidentiary 

materials, that the 7.00 series of standards are met within the area of study for 

which accreditation is sought.  Academic units with multiple programs need only 

submit one self-study report for the 1.00-6.00 Series and separate 7.00 series 

reports for each program area for which accreditation is sought. 
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 Council adopted a new evaluation rubric for the 7.00 Series (Learning Outcome 

Standards).  Formerly, a Behaviorally Anchored Rating System (BARS) had been 

employed by visitors to assess the status of each standard by assigning a 

numerical value from 1 to 5 with 5 being highest evaluative score for each 7.00 

Series standard. While it was never Council’s intent for lower scores (1 or 2) to be 

interpreted as failure, programs in the early stages of transitioning to outcomes 

assessment understandably received low ratings.  

 

To better reflect the transitional phases in which many programs find themselves, 

Council has adopted a rubric designed to better reflect where a program is in the 

adoption process. These ratings are: 

 

Absent: evidence indicates the program is not in compliance with this 

standard, or evidence is insufficient to warrant the conclusion that the program 

is in compliance with the standard;  

 

Emerging: The program evidences opportunities for student achievement of 

the learning outcome, has assessment measures of acceptable quality, and a 

plan in place for collection of assessment results and their utilization;  



 

Present: The program evidences opportunities for student achievement of the 

learning outcome, has assessment measures of acceptable quality, has 

collected data, and is utilizing assessment results for continuous program 

improvement;  

 

Exceptional: The program evidences opportunities for student achievement of 

the learning outcome, has assessment measures of acceptable quality, has 

collected data, and is utilizing assessment results for continuous program 

improvement and evidences extensive and rigorous analysis of assessment 

measures.  

 

Council will instruct visitors who submitted reports during the current year to 

employ the new rubric in reassessing the 7.00 Series and submit an updated report 

for Council consideration. Upon Council approval, revised assessments will be 

sent to the program.  Council sincerely regrets any misunderstandings that may 

have been created as standards and evaluative measures are refined leading up to 

full adoption on January 1, 2013. 
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 A reporting template for the 7.00 Series was introduced at the Council training 

session and is available on the website.  This is one approach to addressing the 

standard and offered in an effort to help programs tell the story of how they meet 

the standards.  Regardless of whether this template is employed or another 

approach is used, the purpose of this element of the self-study is to explain to 

visitors and Council how each outcomes-based standard is met.   
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 Programs scheduled for visitations during the 2013/14 academic year are invited 

submit assessment plans for Council review and feedback during the current 

academic year.  Council extends this invitation owing to a very light visitation 

schedule in 2012/13.  Copies of the assessment plans are to be submitted no later 

than September 6, 2013. 
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 The annual report form is being revised by a Council subcommittee to better 

reflect the 2013 Standards.  The new report form will be adopted in January. 
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 A number of changes/additions were accepted for inclusion in the Handbook, the 

intent of which appears in bold below.  The relevant section is designated by the 

page number(s) in parentheses.  The wording may be edited further before 



inclusion in the Handbook.  As a reminder, Programs and visitors are subject to 

the Handbook version adopted by Council and in effect at the time of the 

visitation.  All programs, including those undergoing reaccreditation during the 

current academic year, are subject to these changes. 

 

1. Associate Evaluators roles and responsibilities (page 9): 

 

Council established the role of Associate Evaluator several years ago to 

provide an additional, external review of the self-study and visitation 

report.  Associate evaluators are subject to the same timelines as the 

Council lead and second, requiring them to submit their reviews to 

the Council lead well in advance of the site visitation and the hearing.  

Associate Evaluators are not voting members of the Council. 
 

Their function is detailed on page 9 of the Handbook. 

 

Associate Evaluators are individuals with Council experience and/or 

previous visits as a Team Chair, selected by Council to 1) review Program 

self-studies prior to visit and submit analysis and questions to Council 

Lead and Second and 2) review the visitation report prior to Council 

hearing and submit questions/comments for Council Lead and Second 

consideration during the Program Hearing. 
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2. Preparing the Self-study (page 22):   

 

The electronic version of the self-study and all 

appended/supplementary materials are to be submitted on a flash 

drive or CD.  Furthermore, the self-study must contain valid 

hyperlinks to the appended/supplementary materials found on the 

same flash drive or CD.  Programs are responsible for assurance that 

all links are functional.   
 

Additionally, programs are expected to adopt appropriate naming 

conventions for all appended/supplementary materials, such that 

reviewers can access materials from the flash drive or CD root file.  

For example, file names for syllabi might be as follows: 

REC100.Orientation.2012Fall.pdf.  The hyperlink might read 

Drive:\Syllabi\REC100.Orientation.2012Fall.pdf, where “Syllabi” is 

the folder on the drive where all syllabi are found.  Similarly, names 

of assignment files are to be consistent with those found in the 

syllabus.  If students’ work is included, the file name should be 

consistent with the assignment found in the syllabus with an 

additional identifier making it evident that it is an example of a 

completed assignment.  For example, 



REC100.Orientation.Assignment.Resume.Student1.2012Fall.pdf.  

Using “Student#” allows inclusion of multiple examples of completed 

assignments while differentiating between them without revealing 

identities. 

 

Thoughtful naming of files and links within the self-study expedites 

reviews significantly.  Campus information technology staff may be of 

assistance when working on this aspect of the self-study. 
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3. Visitor commitments (page 25):   

 

COAPRT relies on prospective visitors making a commitment for the 

full range of dates submitted to the liaison.  Acceptance of a visitation 

invitation requires participation for all scheduled days.  Council 

understands that extenuating circumstances may alter one’s 

availability; however, it is critical that the liaison be advised of 

changes well in advance of a scheduled visit in order to arrange for an 

alternate visitor.   
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4. Visitor response to Council chair, lead/second reviewer questions (pages 

28 and 37): 

 

Self-study documents are reviewed by the Council chair, the Council 

Lead and Second, and an Associate Evaluator.  Each level of initial 

review results in specific questions that must be addressed by the 

visitation team.  Such questions typically appear in the comment 

section of the visitation template.  Visitors may find the related 

standard as being met and so indicate in the report; however, answers 

to any questions generated by Council reviewers must be provided.  

Responses to these questions are an essential component of Council 

deliberations.  
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5. Visitor travel arrangements (page 29):   

 

Visitor travel arrangements may be finalized ONLY after receiving 

approval from the Lead and the program. Costs related to travel 

changes resulting from a visitor’s failure to observe this policy will be 

the responsibility of the visitor. 
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6. Visitation team’s initial meetings with administrators (page 31): 

 

The intent and general purpose of the initial meetings is largely a courtesy 

with the following additional purposes. 

 

 It provides information relative to administrative support for the 

accreditation process;  

 It provides a sense of central administration’s perceptions of the parks, 

recreation, tourism and related professional specializations program; 

 It provides information about the structure and programs of the 

institution; 

 It sets the stage for later procedures related to the visit; and 

 It provides an opportunity for Team Members to answer questions 

about Council accreditation processes.  (COAPRT Handbook, p. 31). 

 

Initial meetings are neither the time nor place for visitors to discuss 

any findings based on their initial review of the self-study and related 

documents.  The visitation may well produce evidence contradictory 

to visitors’ initial interpretations and understandings.  Accordingly, 

visitors are advised to avoid discussions of substantive matters related 

to their findings during initial meetings with administrators.  In the 

event that an administrator initiates discussions specific to the self-

study or preliminary findings, visitors may engage in such 

conversations, clearly establishing an understanding that changes 

may occur over the course of the visitation. 
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7. Professional attire/demeanor (page 35):   

 

As representatives of the Council, all Visitors should maintain a helpful 

and humble attitude. A positive and professional attitude with 

administrators, support staff, students, alumni, and local professionals 

enhances the tenor of the visit and creates an overall positive impression 

of the profession. (COAPRT Handbook, p. 35).   

 

Council expectations with respect to professionalism include attire 

and demeanor.  Meetings will be scheduled with administrators who 

will be dressed for business and likely expect the same from visitors.  

Furthermore, interactions with university or community 

administrators are to reflect all due respect for the positions they 

hold. 
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8. Visitation report spelling/grammar/formatting (page 39): 

 



Visitors are responsible for submitting visitation reports reflecting the 

professionalism valued by Council.  The document must be checked 

thoroughly for spelling, grammar, and formatting before submission 

to the Council liaison.  Lead visitors are responsible for this aspect of 

the visitation report as well as the overall tone of the report. 
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9. Consequences of visitor violations of policies and procedures (pages 36 

and 47): 

 

The policies and procedures appearing in the Handbook detail the rights 

and responsibilities of all parties in the accreditation process and generally 

provide redress for failure to adhere to these practices.  A statement 

regarding violations on the part of visitors is missing.  Council will be 

considering a policy statement on this matter at its spring 2013 meeting. 

 

Council greatly values the contributions made by the many volunteers who 

have committed their time and energy to academic quality; however, there 

have been rare instances when visitors have acted in violation of policies 

and procedures.  Policies and procedures addressing a range of violations 

will assist Council in providing corrective direction, or in the worst case, 

establish grounds for terminating the services of the visitor.   

 

We welcome input on this very sensitive matter.  
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 Additional changes to the Standards and Handbook resulted from the CHEA 

reaccreditation efforts. 

 

1. COAPRT demonstrates public accountability in two ways.  

 

a. COAPRT accredited programs must provide consistent 

information about academic quality and student achievement and 

thus to foster continuing public awareness, confidence, and 

investment.  

b. COAPRT demonstrates public involvement in its accreditation 

activities for the purpose of obtaining perspectives independent of 

the accrediting organization. Representatives of the public may 

include students, parents, persons from businesses and the 

professions, elected and appointed officials, and others.  

 

2. COAPRT accredited programs must routinely provide reliable information 

to the public on their performance, including student achievement as 

determined by the institution or program. 
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In other news 

 

 A Council on Higher Education Accreditation (CHEA) representative attended 

the fall 2012 COAPRT meeting and hearings in Anaheim. The COAPRT 

reaccreditation hearing is scheduled for March 2013. 

 

 COAPRT has become a participant in NRPA’s Best of the Best ceremony.  

Accredited/Reaccredited programs were presented with their certificate while 

being recognized at the ceremony. 

 

 Council co-sponsored the third annual academic Quiz Bowl with NRPA at the 

2012 NRPA Congress.  Teams of students from accredited programs competed in 

the competition with the winning team from Cal Poly San Luis Obispo crowned 

as the national quiz bowl champion.  Council extends appreciation to Dr. Gary 

Ellis and Dr. Robert Rossman for their continued support of and service to this 

program. 

 

 Finally, Council bade a reluctant farewell to NRPA Staff Liaison Danielle Price.  

Danielle instituted a number of significant changes greatly streamlining Council 

operations.  She will be pursuing a degree in nursing.  Stephanie Torres will be 

succeeding Danielle. 
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